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Gearing Up for the Holidays



Agenda

2

Holiday Shopping
• When do people start and finish their holiday gift shopping?
• How important are Black Friday and Cyber Monday?
• What are people planning to buy this year?
• How much gift shopping has moved online?
• What’s happening with Toys?
• How can retailers make shoppers’ lives easier?



Christmas: the top shopping holiday

Numerator MicroSurvey n=80,079 3
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In the past year, which of the following events have you shopped for?



How prepared is your business
for the upcoming holiday season?



Over 50% of shoppers start before Halloween!

Numerator Holiday Shopping Survey;  Hannukah Shoppers n=151   Christmas Shoppers n=522 5

15%
10%

5% 6%

19% 17%
12% 9% 7%3% 3% 1% 1%

6% 9% 13%
23%

42%

This past
winter/spring

Earlier this
summer

Amazon Prime
Day (July 11)

August /
September

October After Halloween Black Friday Cyber Monday Last Minute in
Early December

Hanukkah Shopping: When will you start? Finish?
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Cool, now what about Black Friday?
And for that matter, Cyber Monday?



Last year, B&M still led the way with Black Friday, 
but Ecommerce grew strongly across the board

Numerator Insights – Gift Trips over Thanksgiving Weekend 2017 – B&M n=80,393    Ecommerce n=94,510
Projected Trips for select gift categories: Apparel, Books, Electronics, Entertainment, Toys, Tools & Home Improvement 7

Thanksgiving Day Black Friday Saturday Sunday Cyber Monday

2017 Gift Trips, by Day, YOY Change B&M Trips Ecommerce Trips

PROJECTED
TRIPS

CHANGE
VS. 2016

B&M 96 million -3%

ECOMM 85 million +11%

TOTAL 181 million +3%

Thanksgiving Weekend, Gift Trips

17.9m
(+4%) 16.4m

(+19%)

31.4m
(+1%)

20.9m
(+11%) 18.6m

(-10%)

11.3m
(+6%)

15.4m
(-3%)

11.1m
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25.7m
(+14%)



45%

This year, Cyber Monday may overtake Black Friday

Numerator Holiday Shopping Survey n=673
Numerator Insights – Projected Ecommerce Basket Sales for select gift categories 8

of shoppers say
Black Friday is important
for holiday gift shopping

of shoppers say
Cyber Monday is important

for holiday gift shopping

53%
growth in Ecommerce
Cyber Monday Basket 
Sales for Gift Trips in 

2017

Expect that to grow in 
2018

+$143m



So, what gifts are people planning to buy?



Intent to buy a variety of gift categories this season

Numerator Holiday Shopping Survey n=673
Q: Which product types do you plan to purchase this holiday season as gifts? 10
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And they intend to buy those gifts online

Numerator Holiday Shopping Survey n=673
Alcohol adds to 75% because 25% of respondents indicated they do not plan to purchase alcohol for the holidays 11
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Buy everything online Buy mostly online Split online / regular store Buy mostly in regular store Buy everything in regular stores

How do you plan to shop for your Gifts, Groceries and Alcohol for the holidays?

Holiday Gifts Groceries Alcohol



Wait a sec.

So shoppers plan to buy
the majority of their holiday gifts online?



LET’S TALK

TOYS



The Toys ‘R’ Us Gap

Numerator Holiday Shopping Survey n=449
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Where do you plan to shop for Toys?



And online Toy shoppers are far more valuable

Numerator Insights – Latest 52 Weeks ended 9/16/18 15
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Buy Rate, Heavy Toy Shoppers, Online vs Offline Total Ecommerce

Heavy Online Toy Shoppers Heavy Offline Toy Shoppers

Heavy online Toy shoppers spend 2.7x more
on Toys than heavy offline Toys shoppers 
who don’t shop Ecommerce for Toys. And 
more than 60% of their spend is made 
online.



Old School Amazon
• This year, Amazon may join other 

key Toys retailers such as Target & 
Walmart with printed toy catalogs

Target 2017 Toy 
Catalog

Walmart 2017 Toy 
Catalog



But B&M’s aren’t giving up Toys without a fight

17



Quick aside:
Store circulars matter for Toys shoppers!

81%
of Toys shoppers actively look at store circulars

for the best deals on holiday gifts

Numerator Thanksgiving Survey; Toys shoppers n=449



Toy circulars spiked in 2017… expect more in 2018
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Feature Ad Totals, Toys & Games
6 Key Retailers, Holiday Season, Nov – Dec

29% 29%
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Avg. Depth of Discount, Toys & Games
6 Key Retailers, Holiday Season, Nov - Dec

Numerator Promotion Intelligence – Circular counts,10/29/17-12/16/17 vs. Year Ago
6 Key Retailer – Target, Walmart, Kohl’s, JCPenney, Macy’s, Best Buy 19



+11%

B&M’s already delivering more Toy promotions

Numerator Promotion Intelligence – 170 retailers 20

Increase in overall
Toys print promotions

Jul - Sep 2018 vs. Year Ago

Top Growing Retailers

NEW PROMOS YOY CHANGE

CVS 88 +259%

LIDL 74 +247%

RITE-AID 32 +139%

TARGET 116 +55%

WALGREENS 52 +55%

JC PENNEY 24 +30%



Target is already gearing up for 2018 Toys push

Numerator Promotion Intelligence 21

• Target repeated last year’s 
cadence and theming for its 
“Bulleye’s Top Toys” flyer drop

• This year the retailer made its 
coupon savings offer more 
visible – stating $10 off $50 
and $25 off $100 purchases 
instead of 2017’s “Save up to 
$25”

• Target also featured 20% off 
Minecraft and Star Wars toys 
several weeks before its 10/7 
flyer

• Target is also adding 250,000 
sq. ft. for toys in store



Walmart also wants a piece of the toy pie

Numerator Promotion Intelligence 22

• Walmart is making a big 
statement with their 
“America’s Best Toy Shop” 
tagline

• This two-page flyer 
dropped recently, on 
October 12, 2018
• Walmart also plans to 

launch a toy book in Q4 
2018



Don’t call it a comeback

• And lastly, keep an eye out for a 
TRU comeback in 2019!
• 2018 may be Amazon’s year, but 

2019 may be a different story



One last thing:
Don’t forget to listen to your shoppers



Give the people what they want!

Numerator Holiday Shopping Survey n=673
Q: What could a retailer or a brand do to make your holiday shopping easier? 25

Make sales longer & earlier than just Black Friday“
Free shipping!“
Have plenty of the advertised sale items in stock! So frustrating when something is 
gone the first day on sale“
Provide quality customer service. Everyone has customer service, but not QUALITY 
customer service“
Keep checkout lines very short…lines make me want to shop online more“



What we’re 
seeing

Cyber Monday may 
overtake Black Friday

Holiday gift shopping is 
shifting more and more 

online

The battle for Toys is on, 
in full force

Shoppers have 
straightforward needs 

during the holidays

Why it matters
to you

Make sure your 
ecommerce presence is on 

point

If you’re in the fight for 
Toys, watch out for 

Amazon

Don’t discount the power 
of store circulars

Consider pushing up 
and/or extending sales on 

hot items

How you can
take action

Reach out to Numerator 
to find out things like:

How incremental is my 
category online?

What’s happening in store 
circulars for my 

categories? 

Where do shoppers plan 
to shop, by category?
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Find out how to win your fair share of Holiday spend
hello@numerator.com


